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Annual Report 2021 
The Cowichan Estuary Nature Centre Society’s Purposes: To advance education by providing 

programs and classes to children, youth, and the public on the subjects of the Cowichan Estuary, its 
marine and bird life, its natural and cultural history, the Cowichan and Koksilah Watersheds, and 

other natural ecosystems, and to protect, restore and enhance the quality of the natural 
environment in the Cowichan Estuary and its adjacent watersheds. 

 

Introduction The Cowichan Estuary Nature Centre is an interpretive centre overlooking the 
Cowichan Estuary, a 400-hectare estuarine ecosystem in the traditional and unceded territory of 
the Quw’utsun’ People, who have cared for these lands and waters for thousands of years. The 
estuary provides vital habitat for resident and migratory birds, Pacific salmon, shellfish, and a 
diversity of intertidal life. The Centre offers interactive educational opportunities for children, 
youth, and adults to learn about the estuary, its marine and bird life, its natural and cultural 
history, and the Cowichan & Koksilah watersheds of which it is a part. Our indoor classroom has 
both freshwater and intertidal aquariums and a touch tank. We have microscopes, a wildlife 
viewing telescope, interactive displays, and maps. Outdoors visitors can climb our wildlife viewing 
tower and explore the estuary’s increasing biological diversity on our interpretive trails. The 
estuary was degraded over many decades.  As part of our work, we offer volunteers, school, and 
youth groups opportunities to engage in hands-on restoration projects.  Awareness-raising, 
conservation, restoration, and environmental monitoring are all critical to the estuary’s ongoing 
recovery. We are making a difference.  
  

http://www.cowichanestuary.ca/
mailto:admin@cowichanestuary.ca
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The Cowichan Estuary Nature Centre – January 1 to December 31, 2021 

Adapting Hands-on Nature Education in Year Two of Covid-19 

2021 was another year to be nimble and flexible with our programs and plans while keeping our 
visitors, volunteers, and staff safe through another year of the Covid-19 pandemic.  

Most often the Centre, an inviting open classroom with a wildlife mural, three-dimensional 
eelgrass meadow and many interactive exhibits, is home base for our programs. We’re usually 
open to the public Thursday through Sunday afternoons, plus holiday Mondays, and hosting 
school programs the other days of the week. Our freshwater aquarium, home to Coho salmon fry, 
and our saltwater aquarium and touch tank, with many colorful and camouflaged intertidal 
creatures, draw visitors of all ages as soon as they come through the door.   

       
 Eelgrass & Salmon   The beginning of the Salmon Cycle A naked Hermit Crab from the Touch Tank 

A  wall-sized Cowichan and Koksilah Watersheds exhibit, created in partnership with the Royal BC 
Museum (RBCM), tells the interactive story of the water cycle and the salmon cycle, illustrating 
how everything in a watershed is connected, as well as describing the challenges our watersheds 
face from climate disruption and what we can do to respond to them.  

 

It’s paired with an eight-by-five, three-dimensional map of the lower Cowichan and Koksilah 
Watersheds on which are projected stories of the watersheds’ biodiversity, challenges, and 
ongoing restoration efforts, along with a beautifully illustrated and narrated history of the estuary 
from the last ice age to the present day. Co-created with RBCM, the project was also supported by 
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the Pacific Salmon Foundation, the Cowichan Watershed Board, the Cowichan Valley Naturalists, 
the Cowichan Valley Regional District, TD Friends of the Environment, Telus, and many local 
businesses and private donors.  It complements our Estuary Voices videos, taken on the estuary 
with local Indigenous Elders, biologists, conservationists, and historians talking about the 
ecosystem’s historical, cultural and biological importance (also here on our website).  And, we are 
more than a physical space to visit.  Most of all, we are about people loving, learning about, and 
caring for nature in this place where we live.  

Covid-19: 2021 was another year of focusing our already very outdoor-focused programming 
even more out in nature to keep participants and volunteers as safe and healthy as possible. We 
are ever grateful for our location on the shores of the Cowichan Estuary, with its changing tides 
and intertidal life, and for our flexible and adaptable staff, Centre Coordinator Amy Clinton-Baker, 
Education Program Lead Madeline Southern and Restoration Program Lead, Sierra Harvey.  Our 
open hours for visitors, our school programs, and our workshops and events flexed, as we closed 
and opened as needed with the various Covid waves, including being closed from January into 
June. Thanks to our volunteers for your graciousness and dedication in hosting Centre visitors 
when we could be open through this challenging time. Throughout 2021, we continued to require 
masking indoors, focus on good ventilation, and limit the number of visitors in the Centre at one 
time to support physical distancing, especially so that those who are most vulnerable to infection, 
including our volunteers, could feel safe. None of these precautions seemed to get very much in 
the way of the fun and the learning. 

Visitors  
Since opening on April 21, 2012, we’ve had over 34,500 drop-in visitors to the Centre. In 2021, in 
the thick of the pandemic’s third and fourth waves and a decision to close the Centre to drop-in 
visitors between January and June, visitor numbers were down from 4,500 in 2019, and from 
1,143 in 2020, where most of those visits happened pre-Covid. In 2021 we had 483 drop-in visitors 
on Saturday and Sunday afternoon between July and December.  We look forward to being back 
to capacity, and we treasure every interaction with visitors who are curious and care to explore  
 

   
 
the magic of the estuary’s intertidal ecosystem, even when our doors are closed. Our wildlife 
viewing platform has a panoramic view of the estuary and is a great place for spotting some of the 
estuary’s abundant bird life. The trail along the shore has beautiful interpretive signage, making 
your meander in nature even more of a learning experience. The signs include pictures of local 
birds, animals, and plants with their names in English, Latin, and in Hul'q'umi'num', the language 
of the Quw’utsun’ People on whose traditional and unceded territory we have the privilege to be, 
grateful for their care for these lands and waters over thousands of years and into the present. 

         

http://www.cowichanestuary.ca/about/about-the-cowichan-estuary/estuary-voices/
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Summer Nature and Science Camps  
In July and August 2021, with Covid protocols in place, we offered nine weeks of Summer Nature 
and Science Camps for school-aged children 5 to 7 and 7 to 9 years-old - eight full week camps 
plus three single-day camps in the first week of August.  Kylie Porter joined us as our summer 
camp coordinator, along with Brynn Birtwistle and Jasmine Hachey who together made up a great 
camp leader team!  In June, as they were getting ready for camp, they were on the scene to 
rescue a juvenile heron, who had likely been attacked by an eagle, and take it up-island to the 
wildlife rehabilitation centre – the beginning of a summer of adventures and learning.   

    

The “heat dome”, at the end of June and into early July 2021, where infrared cameras recorded 
temperatures above 50C along the rocky shores of BC’s coastal waters, likely killed more than 1 
billion sea creatures - mostly mussels, sea stars and clams - a climate tragedy that also resulted in 
beaches being closed all up and down the coast, including in the estuary. This meant that our team 
was making changes to the summer program just as it was about to begin, creating new activities to 
replace beach seines and other in-the-water activities. 

Over the summer 108 campers enthusiastically participated in watershed adventures, expeditions 
through the estuary, bird surveys, and explorations aided by microscope and telescope. They still 
learned about the diversity of intertidal life up close at the aquarium and observation tank, and about 
how all life in a watershed is interconnected, getting their hands and feet in the mud, having fun, and 
creating nature-related arts and crafts along the way. 

   

As Canada declared June 21st Indigenous Peoples Day in 2021, and this was also the year when the 
unmarked graves of Indigenous children were found on the grounds of former residential schools 
across the country, the Centre’s windows displayed 215 children’s handprints in orange around 
the words “Every Child Matters”. Recognition of our respect for the Quw’utsun people, for their 
knowledge of and care for these lands and waters for millennia right up to the present day was 
and is voiced daily in our circle with the children at camp.    
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The Cowichan Valley Naturalists provides two summer camp bursaries each year. The Nature Centre 
also has a bursary fund for children and youth for all our summer programs to support the inclusion 
of more Indigenous and new immigrant children and youth, and to reduce financial barriers so more 
children can learn in nature. We happily accept your donations to our bursary fund.  

Education Programming Events 
The Centre offers hands-on nature conservation and science-oriented school programming for grades 
and ages from pre-school through grade twelve on-site at Hecate Park. Programs are linked with the 
province of BC’s prescribed learning outcomes. This year, due to Covid, instead of our 35 to 40 school 
programs, we were only able to deliver 7 school programs, and those who came had a great time. 
 

                           

We also altered who on our education team delivered those school programs, using more of our paid 
educators rather than having school program volunteers assist, as many of our volunteers are 
wonderful, retired naturalists who are also over 65, and at increased risk from Covid exposure.  

Our school programs have been a popular educational resource for both public schools within School 
District 79 and local private schools and home school groups for over a decade. We look forward to 
being able to offer more hands-on educational programs, integrating river, ocean, and estuary-
related knowledge, in 2022.  Meanwhile, in addition to working with smaller groups, this year we 
have focused on creating some fun, online videos, and educational resources, posting them on our 
website and on social media to support teachers and parents in continuing children’s learning outside 
in the natural world during what continues to be a challenging time. 

Heron Cam Goes Live   
The Cowichan Estuary Nature Centre launched of our live-stream Heron-Cam in early March 2021! 
Tune in for an incredible birds-eye view of the largest heron colony on Vancouver Island here 
between mid-February and late summer, with over 110 nests and over 200 adult herons in residence!  
 

         

Photos by Rachel Penney 
In the last week of February 2021 Nature Centre staff noticed two heron 'scouts' circling the Bay 
checking out their heronry in the nearby ravine. Within days a 'battery' of herons flew overhead and 

http://www.cowichanestuary.ca/heron-camera-2020/?fbclid=IwAR1nJr7KA4KSKdLlIjBTk8t2tQr9AX7kltwfD0YtbKOLZxysxua3U3zOYig
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landed in the shallows of low tide at the estuary - an event timed perfectly with completing and 
connecting our livestream heron-cam. The camera, installed atop a 68-foot tower at Wessex Ravine 
Park, will join the global wildlife bird-camera movement and be a valuable part of nature education 
for over 5000 visitors to the Centre and 1000+ students annually. In addition, critical data will be 
collected and provided to local biologists, government agencies and conservationists working to 
preserve the habitat of our Pacific Great Blue Herons, fannini subspecies, a Blue Listed Species of 
Special Concern under the federal Species at Risk Act (SARA).  

In 2017 biologists recommended a heron webcam for monitoring the Cowichan Bay heronry - a 
perfect location both for science and public education about this species of special concern. The 
Cowichan Estuary Nature Centre took up the challenge and the rest is history! Many dedicated 
volunteers and supporters pitched in, starting with a 2018 family bequest gratefully received from 
heron enthusiast Ann McKinnon. Nature Centre friends like Jim Wisnia and Pacific Industrial and 
Marine moved fundraising forward. Area D Director Lori Iannidinardo provided a Grant-in-Aid. RBS 
Managed IT Services got the camera installed and hooked up. We’re incredibly grateful to everyone 
involved for their support!  

Interpretive Signs on Hecate Park Trail & the Wildlife Viewing Platform 
After nine years it was time to refresh our interpretive signage along the trail and on the viewing 
platform in the park, including an update to the shoreline restoration sign, adding photos of the 
native plants in the garden beds along the trail, including their Hul’qumi’num names. Thanks to 
ethnobotanist Genevieve Singleton, sign designer Pat Walker and Graham Gidden of CVRD Parks for 
making it happen in time for our 9th anniversary B’EarthDay celebration. 
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 The Climate Connection - riparian restoration & water conservation  
Year 3 of our Eco-Action Project 

The climate crisis continues to affect ecosystems around the world. Yet climate impacts often 
require specific place-based solutions. As we entered the third year of our Eco-Action Project, 
“Conserving & Protecting Cowichan Fresh Water for a Climate Resilient Future” we continued to 
work with youth on hands-on riparian restoration in both the Cowichan and Koksilah Watersheds 
and on water conservation projects in the Koksilah, supported and funded by the federal Ministry of 
Environment and Climate Change and many supportive local project partners: Cowichan Tribes, 
the Cowichan Watershed Board, the Cowichan Community Land Trust, the BC Conservation 
Foundation,  the Somenos Marsh Wildlife Society, the Pacific Salmon Foundation, the Cowichan 
Valley Regional District,  the Cowichan Valley Naturalists, the Cowichan Lake and River Stewardship 
Society, BC Nature Trust, SeaChange Marine Conservation Society, the Cowichan Valley Earth 
Guardians, Youth 2020 Cowichan, School District 79, and Polster Environmental Services.   
 

Riparian restoration Our ever-adaptive restoration project lead Sierra Harvey continued to 
work, with Covid-19 precautions in place, leading another creative and successful project season, 
including appropriate physical distancing, smaller teams depending on the nature of the 
restoration site, and assigning individual tools rather than sharing. In 2021 we engaged 230 youth 
in 15 days of removing invasives, planting native species and completing 7,000 square metres of 
riparian restoration in the the Cowichan and Koksilah Watersheds.  

                                    

                                Livestaking with Restoration Biologist David Polster 
February and March were perfect for learning willow live-staking restoration techniques on Bing’s 
Creek with 40 grade 8 and 9 students from Quamichan School, and at a riparian restoration 
workshop at Stoltz Pool Park, both led by restoration biologist David Polster, with Genevieve 
Singleton and Cowichan Elder Philomena Williams. Invasives removal and native planting sites this 
year also included Fish Gut Alley, a side channel of the Cowichan River, and Bright Angel Park and 
the Hub at Cowichan Station on the Koksilah River.  
 

Water conservation was also a focus 
in the Koksilah Watershed. We offered 
two hands-on drip irrigation installation 
and maintenance workshops, one in 
March and one in July to local 
householders in the watershed - 28 
participants altogether - to support 
them in saving water while growing 
food, all led by permaculturist Jason 
Greenwood from Earth Care.  
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Low Tide Day  
Saturday May 29th, 2021, we celebrated International Low Tide Day on the beach in Cowichan Bay -
the 22nd Low Tide Day to be celebrated in our community. It was once again a small gathering with 
Covid protocols in place rather than the usual boisterous crowd of families, kids, and biologists. 
Marine educators Madeline Southern and Pamela Williams put together this short video in honour 
of the day for you to learn more.... Enjoy!  

                                                          

Fundraisers  
 

Island Return-It   In the absence of our usual in-person, indoor pub fundraisers, we are especially 
grateful to Island Return-It in Duncan for having us as their Charity-of-the-Month in May 2021, and to 
all the generous folks who brought in your recyclables. It made a big difference to the Centre to be the 
grateful recipients of $8,160!  

            

Amy greeting supporters at Island Return-It in Duncan 
 

A Birthday Fundraiser This summer CENC founder and board chair, Jane Kilthei, offered the 
occasion of her 70th birthday as a fundraiser for the Nature Centre’s Youth Watershed Restoration 
Program. We had a party with cake and dancing on the lawn to Marimba music by the brilliant local 
band Masimba, and raised over $5,000!  Big appreciations to Masimba Marimba for magical, 
danceable music and huge gratitude to everyone who generously donated to support young people in 
learning about riparian restoration while getting their hands in the soil and planting native species to 
shade our salmon and keep them cool in our climate-challenged rivers.  

     

 

https://www.facebook.com/watch/?v=4048640981838464
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BC Rivers Day on Quw’utsun’ Sta'lo (the Cowichan River) 
On September 25th we participated in Rivers Day celebrations hosted by Quw’utsun’ Tribes and the 
Cowichan Stewardship Roundtable on Quw’utsun’ Sta’lo. It was a beautiful day, with Quw’utsun’ Elder 
John George as MC, the Tzinquaw dancers opening the day, and Vancouver Island Public Health Officer 
Shannon Watters, member of Stz’uminus Nation and with deep ties to Quw’utsun’ Tribes, as guest 
speaker. Knowledge-keepers Della Rice (plant medicine), Herb Rice (carver), Karla Joe (cedar bark artist),  
Muriel and Neil Peter (drum makers) and others offered workshops and storytelling, biologists Tim 
Kulchyski and Tom Rutherford were in the water with the salmon, and Quw’utsun’ Chef Qwustenuxun" 
Williams was there with delicious smoked salmon and fry bread. Big thanks to Genevieve Singleton and 
her team for amazing organizing! The Nature Centre had a table with children’s activities, and in the 
afternoon, Madeline and Jasmine took the children down to the river for the first release home of the 
largest of the Coho salmon raised as part of our Salmon in the Classroom program. 
 

         

 
“Luschiim’s Plants – Traditional Foods, Materials and Medicines”, a book launch 
Sunday, Oct 3rd  Ethnobotanist Nancy Turner, co-author with Quw’utsun’ Elder, Dr. Luschiim C. Arvid 
Charlie of the beautiful and knowledge-packed book "Luschiim's Plants", joined us on the lawn at the 
Nature Centre to speak about Indigenous plants. We were grateful to have Dr. Turner share with us her 
knowledge, spanning the fields of botany, ecology anthropology, geography and linguistics, in such a 
hands-on accessble way, and regretted that Elder Luschiim, who was “under the weather”, could not 
be with us as planned. His traditional Hul’q’umi’num’ knowledge, shared with us in this beautiful book, 
is such a gift. 
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Eelgrass Restoration    
September 27th to 29th we were excited to work together again with SeaChange Marine Conservation 
Society and Cowichan Tribes on eelgrass restoration – which was later this year than usual as we 
needed to wait for our intertidal waters to recover from the huge impact of the early summer heat 
dome. Spread out on the lawn in front of the Centre and down on the beach, volunteers gathered to 
tie native eelgrass rhizomes, harvested by SeaChange Marine Conservation Society’s divers, and get 
them ready for replanting. Native eelgrass (Zostera marina) is a critical component of estuarine 
ecosystems, supporting salmon, birds, and a wide range of invertebrate life while sequestering carbon. 
 

                                

 
Citizen Science 
The 400-hectare Cowichan Estuary, with its marshes, mudflats, and tidal rivers, is a designated 
Important Bird Area (IBA) providing habitat for up to 230 resident and migratory bird species, with 
annual monitoring of Trumpeter Swan, Pacific Great Blue Herons, and Iceland Gulls numbers.  Since 
2013 the Nature Centre and the Cowichan Valley Naturalists have partnered with Birds Canada to 
complete monthly bird surveys identifying and counting water and shore birds found along a 
designated stretch of shoreline in Cowichan Bay. Volunteers also go out monthly in all-weather to 
identify, count, and report any dead birds found on the beach. As in 2020, in 2021 smaller groups 
gathered each month to continue the water and shore bird surveys.                  

                                 A pair of Buffleheads                     Someone has found a crab dinner 

                        

Canadian Family Medicine 
Conference - November 2021 

In November we had a wonderful opportunity 
to deliver a live online program for children 
in the “family zone” at the Canadian Family 
Medicine Forum (FMF) with stories, puppets, 
songs and aa touch-tank show-and-tell.  

Thanks to Jim, Lyn, Kerrie, and Madeline for 
the magic and to FMF for hosting us! 

 



11 

 

 
 
Volunteers, Supporters & Staff  
Our volunteers and our regular donors are the backbone and key to the success of the Estuary 
Nature Centre, allowing us to keep our doors open to visitors and offer accessible education 
programming. Generally, when you stop in to visit, it is a volunteer who is there to answer your 
questions, and volunteers regularly support our school programs. It’s been challenging in this time 
of Covid-19 to not be seeing each other in person more regularly.  Our periodic newsletters and 
online platforms like Zoom are useful, and they’re not quite the same.  

We look forward to a time in the not-too-distant future when we can gather again in person more 
regularly at the Centre and in the community. If you are interested in being a weekend volunteer, 
we are happy to have you join our volunteer team and offer you an orientation any time. We have 
good ventilation and a medical quality HEPA filter running in the Centre to keep the space as 
Covid-safe as we can for volunteers and visitors. We’re also grateful be able to continue to work 
together outdoors in nature.   

We want to thank our staff, Amy Clinton-Baker, and Sierra (Harvey) Stacey, Madeline Southern, 
our dynamite educator team, and all our amazing volunteers and supporters for your flexibility, 
creativity, and support in these times.  It means so much.  
      

  

 

 
 
Celebrating our Volunteer Team 
 
Covid-19 also meant a temporary pause to in-person 
volunteer gatherings - no summer BBQ or end-of-year 
holiday gathering in 2020 or 2021. We do continue to 
recognize a “Volunteer of the Year”. This year we thank 
Roger Southern who keeps our Nature Centre 
maintained in a myriad of ways. He unfailingly comes to 
the rescue to fix, drill, stain, build, grease, power-wash... 
you get the idea!  Always with a sense of humour and 
good cheer which we appreciate to no end. Thank you, 
Roger! From all our team – we are grateful for all the big 
and small ways you have kept this place looking great 
and running smoothly. 

 

 
Our History - The Journey to Create the Nature Centre 

The Cowichan Estuary Nature Centre was conceived in February 2011 by a small group of local 
Cowichan Bay residents - parents, educators, naturalists, fishermen and others - who saw the 
Estuary as a natural treasure and an ecosystem at risk from development and industrial activities.   
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Initially working under the Cowichan Land Trust, a non-profit society and registered charity that 
holds conservation covenants, we received development funding from the West Coast Community 
Adjustment Program (WestCCAP) and Island Coastal Economic Trust (ICET), and raised money 
through local fundraising events, supported by partnerships with the Cowichan Valley Regional 
District, Cowichan Tribes, the Cowichan Valley Naturalists, and the Rotary Club of Duncan. We 
opened our doors in April 2012. 
 
In the spring of 2019, we become our own separate charitable non-profit, the Cowichan Estuary 
Nature Centre Society, transitioning from under the wings of the Land Trust in April 2019.  
 
Our development project included a 1,000 square foot nature classroom, our first Green Shores 
restoration of eroded shoreline at the west end of Hecate Park, and outdoor interpretive signage 
and maps showing the diversity of life in the estuary’s rich intertidal zone. A path through the park 
along the waterfront leads to our wildlife viewing platform with views looking up the Koksilah and 
Cowichan Rivers to the west, north toward Mt. Tzouhalem and east toward Salt Spring Island and 
the Salish Sea.   

               

The Centre’s indoor classroom, built on the eastern edge of Hecate Park, has large windows 
overlooking the estuary, its changing tides and eelgrass meadows. It’s just a short walk to the 
shore.  The Centre officially opened Earth Day weekend in April 2012, with music, the Tzinquaw 
dancers and a crowd of about 250 people.  

The surrounding greenspace has been expanded by CVRD Parks to include the Cowichan Bay 
Marine Gateway to the west with a naturescape play area, picnic shelter, public kayak launch and 
parking area. 
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We look forward to many more years of offering visitors, school groups, and families opportunities 
to learn about the Cowichan Estuary and the Cowichan and Koksilah Watersheds through our 
hands-on approach to environmental education, balancing science and stewardship to inspire 
those who come our way to love, care for and protect the natural environment, including 
increasing opportunities for youth to learn leadership and teambuilding skills while working on 
riparian restoration in our watersheds. 

Gift Shop  
We have a small gift shop that helps support the Centre’s operations, primarily from selling t-
shirts, water bottles, field guides, nature books, including some beautiful children’s books, small 
and large animal puppets, colouring books and cards. We also have some lovely pieces of local art 
for sale. We accept cash, cheques and INTERAC for debit for purchases. 

  

 
Our Supporters’ Donations Make All the Difference   
If you love nature and value nature education please support the Nature Centre by making a 
donation.  Consider becoming an Estuary Nature Centre supporter by making a monthly gift to the 
Centre. You can also apply to become a member of the Society for $20. Charitable receipts are 
issued for all donations of $20 or more, including memberships.  Donations can be made to the 
Cowichan Estuary Nature Centre through  Canada Helps .  We thank-you for your support! 
 
     ***** 
Financial Report  
 
You will find our 2021 Year End Financial Statement at the end of this report. 
 
As a small centre we are careful with our finances.  We are committed to offering accessible 
educational programs that are affordable within the budgets of families and the public school 
system, and to having admission to the centre accessible to all visitors, regardless of income.  
Admission to the Centre is by donation and each donation makes a difference. For the moment, 
due to Covid protocols, we have scaled back out open hours to Saturday an Sunday afternoons 
and statutory holidays, We look forward to the time when we can again have our doors open to 
the public four afternoons a week.  
 
As a volunteer-run Nature Centre we take the health and well being of our volunteers and guests 
to heart. We are committed to offering a safe place for our volunteers and visitors, including those 
at greater health risk, by continuing to require the use of masks in our indoor setting. There is also 
a limit of 15 people in the Nature Centre at one time. Thank you for continuing to be kind and 
patient while we navigate this pandemic together.  
 

https://www.canadahelps.org/en/charities/cowichan-estuary-nature-centre-society/
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Over the years the Nature Centre has been successful in doing community-based fundraising and 
in obtaining grants to develop engaging nature and science-based exhibits and education and 
restoration programs. Over our first 7 years (2012-2018) we built a solid structure of both 
interpretive elements and people – our committees, volunteer teams, supporter-base, and 
community partnerships, operating on an essentially break-even basis. Over the past three years 
(2019-2021), as we fledged from the Cowichan Land Trust to become our own charitable non-
profit society and, with the support of our donors and some significant successful fundraising in 
2019 and 2020, as well as some COVID relief funding, we’ve been able to start building reserves. 
We have a solid bursary fund, as well as an emergency fund to support our ongoing resilience in 
the face a world that seems increasingly unpredictable.  

A huge “Thank-you!” to all our supporters who contributed to our fundraising efforts between 
2019 and 2021. There is much work to be done in the years ahead, and you have been a big part 
of launching us on our way. 

We are grateful to all those who’ve helped us continue to provide place-based nature education 
and opportunities for hands-on restoration in the estuary and its adjacent watersheds, including 
Environment and Climate Change Canada, the Pacific Salmon Foundation, the BC Conservation 
Foundation, Human Resources and Skills Development Canada (summer students), BC Community 
Gaming, Island Return-It in Duncan, Pacific Industrial and Marine, and CVRD Area D and E Grants-
in-Aid. In this challenging year, we are also especially grateful for the additional support we 
received during the Covid-19 pandemic from Canada’s Emergency Wage Program.   

Going Forward  
In the years ahead, we want to continue to expand our school program offerings and increase 
access for children and youth of all ages to hands-on nature and science-based education.  While 
our school programs are an important source of revenue for us, our primary commitment is to 
reach more young people and give them increased opportunities to learn about and fall in love 
with local ecosystems and the natural world.  By continuing to expand program accessibility 
through our bursary fund, we aim to make the hands-on programming we offer more accessible 
and relevant to local Indigenous, immigrant and low-income young people. We will continue to 
support youth in doing hands-on restoration projects in the Cowichan and Koksilah Watersheds, 
and to explore new opportunities to ensure the Centre is sustainable and self-supporting for the 
long-term.  
  
The generosity of our supporters and donors makes a huge difference to what we can do. 

 

The Cowichan Estuary Nature Centre’s Theory of Change: If we engage people of all ages, especially 
children and youth, and offer them opportunities to be curious, physically connect with, learn about, 
and care for the Cowichan Estuary and its adjacent watersheds, then they will fall in love with this 
special ecosystem, share their love and knowledge, and act to care for and protect this place, as well 
as other natural places, because love and connection, together with knowledge gained through 
hands-on experience, inspires effective action here in our community and in the wider world.



 

 


